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Speed Is the
new currency of
business

Marc R. Benioff
Chairman and CEQO, Salesforce



Thank You
for Being Late

AN OPTIMIST'S GUIDE TO THRIVING
IN THE AGE OF ACCELERATIONS




The Speed of Change...
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Technology




Polaroic

napster.
RadioShack.




Everyone Is Vulnerable

Jeff Bezos to employees: 'One

day, Amazon will fail' but our job
s to delay it as long as possible
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U.S. Industry Performance



U.S. Hotels 2016
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2017: A Record Year! @
YTD December 2017, Total US Results

% Change
Room Supply 1.8%
Room Demand 2.7%
Occupancy ¢) 65.9% 0.9%
ADR &) $127 2.1%
RevPAR ¢ $85 3.0%

Room Revenue 4.9%

© 2018 STR. All Rights Reserved, 5



YTD October 2018: Fundamentals Remain Strong @

Highest

Ever? % Change
ooy LB L Lok
Room Demand 2.5%
IEI
$131 2.6%

IEI

Room Revenue 5.2%

Total US Results, October 2018 YTD

© 2018 STR. All Rights Reserved. 7
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= Total United States Performance

Ma¥T2[;2)19 Actual (% chg) Comment
Supply ® Record
Demand ® Record
Occupancy Z Record
ADR ERecord

RevPAR




Rates
Continue To
Grow




U.S. Demand Growth is Transient Driven

Demand % Change ‘11 —'18:
B Transient Demand Group Demand Transient: +22%
Group: +9%
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|

Total Number of Rooms Sold, Group and Transient - by year 2011 — 2017, and August 2018 12MMA
*Luxury and Upper Upscale Classes, Total U.S. © 2018 STR. All Rights Reserved. 29



Group Performance: The Usual Easter Hiccup in Demand Growth
4% -
3%

2% ] Easter Shift

1% -

—

Easter Shift

0% N

1% - ===Demand % Change

===ADR % Change
Jewish Holiday Shift Easter Shift

2% -
Jan-17 Jan-18

*Group Demand and ADR % Change, 12 MMA, 1/2017 - 04/2019

Jan-19

© 2019 STR. All Rights Reserved.
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RevPAR Growth: Positive in 107 out of 108 last months @

15

111 Months 56 Months

uuuu.n .Alh {m

-15 -

-25 -
1990 2000 2010

Total U.S., RevPAR % Change, Jan 1990 — Feb 2019
© 2019 STR. All Rights Reserved.



2019 TRENDS®IN THE HOTEL INDUSTRY

Annual Change in Revenues, Expenses, and Profits* - $PAR

15%
10%
o, LI
0% — _N N
-5%
-10%
-15%
-20%
-25%
-30%
P~ oo o)) o - N ™ <r L O P~ Q0
o o o - - ~— - - - - - —
- o o o o o o o o o o o
N N ™ N N ™ N N ™ N N ™

Change in Total Revenue = mChange in Expenses® mChange in GOP*

Note: * Before Management Fees and Neon-Operating Income and Expenses
Source: CBRE, Trends® in the Hotel Industry



What Should Worry us? @
~1 Million Open Positions in Accommodations /Food Service..:
(‘000s)
1,000 -

800 -
600 -
400 -

200 -

0 I | |
1/1/2012 1/1/2014 1/1/2016 1/1/2018

Total U.S., Accommodation and food services, Job openings, seasonally adjusted, https://www.bls.gov/data/#employment _
© 2019 STR. All Rights Reserved.



... And The Fight For Talent Drives Up Hourly Wages

S16 -
$15.40
S15 - $14.68
+4.9%
YOY
S14 -
S13 -
S12 | 1 |
Jan-12 Jan-14 Jan-16 Jan-18

Total U.S., Leisure and Hospitality, Accommodation, Average hourly earnings of production and nonsupervisory employees, not seasonally adjusted
https://www.bls.qgov/data, Series ID:CEU7072100008 © 2019 STR. All Rights Reserved.




Past 3 years Labor costs have outpaced Revenue growth

Labor and Revenues — Year-over-year percentage growth

Bl | PAR —TRevPAR

10 _ 10
| 3 = B)
0 — I L1 I I i I I ‘_._-, .

I Only years Labor

-5

Costs surpassed

Revenue growth

-10 , -10
Recessions:
Labor Costs
-15 -15
decrease less

than Revenues
-20 -20

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

© 2019 STR. All Rights Reserved. 28



The
Relationship




Demand Growth Trajectory Slows. Supply Growth Still At 2%

—==Supply % Change 4.7

-=Demand % Change

-7.1

-8 -
1990 2000 2010

Total U.S., Supply & Demand % Change, 12 MMA 1/1990 - 04/2019
© 2019 STR. All Rights Reserved. 6
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Limited Service Construction Is The Name Of The Game

72%

l—l—\

67.5

Luxury Upper Upscale Upscale Upper Midscale Midscale

*US Pipeline, Rooms In Construction, ‘000s Rooms, by Scale, April 2019

Economy

Unaffiliated

© 2019 STR. All Rights Reserved.

21









Outbreaks per Year=®
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Filling the Gap
The 737 MAX grounding and delivery freeze came just as dozens of carriers were planning to introduce or
expand the plane in their fleet.

Current and ordered Boeing MAX planes

0 20 40 60 80 100 120

Southwest
American
Air Canada
Norwegian
SpicelJet

TUI m Planned 2019 deliveries

. - Planned 2020 deliveries
Turkish Airlines

O
]
1
] m Current fleet
]
]
]

Lion Air

United

Ethiopian

Ryanair

VietJet

Source: Cowen & Co.






New Heights

Measles casesinthe U.S.
have reached their highest

level in 25 years.

1,000 cases

704 cases -

\

-

1995 2000 10

Note: 2019 figure through April 26
Source: Centers for Disease Control
and Prevention
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L 2019 MARVEL




Fortnite: iPhone Spending, April 1-15 (United States)

$16M

$14M

$12M

$10M

$8M

$6M

$4M

$2M

$0

Tinder Pandora YouTube Candy Crush Hulu

Tower Data That Drives App Growth sensortower.com



Top free-to-play games by highest one-month revenue

Fortnite: Battle Royal (May 2018) JEIREIYI

Lineage M (July 2017) ' 223.6M

Dungeon Fighter Online (March 2018) ' 222.7M
League of Legends (Nov. 2016) 207.6M
Pokémon Go (Aug. 2016)  203.5M

Clash Royale (March 2016) = 196.7M

Honour of Kings (April 2018) | 185.2M
Lineage 2 Revolution (Jan. 2017) = 156.7M
Clash of Clans (Feb. 2016) = 156.7M

Fantasy Westward Journey (Oct. 2017) | 156.6M

Source: SuperData m
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SORRY AIRBNB, BUT U.S. MILLENNIAL TRAVELERS PREFER HOTELS

January 11, 2018 Share: % ¥ Y in

The demo that will spend $200 billion in 2018 alone overwhelmingly prefers full-service hotels. It’s just one of
the surprises in our new ‘Future of U.S. Millennial Travel’ Report.



TRAVEL AGENT USER VS.
NON TRAVEL AGENT USER DEMOGRAPHICS*

Age: 39 N O N Age: 49
TR AV EL Household Income: $145,875 ) Household Income: $112,125
A G E N T Married: 84% T R AV E L Married: 71%
Children in Household: 74% A G ENT Children in Household: 34%
U S E R Number of Vacations: 6.2 Number of Vacations: 2.9

USER

Amount Spent on Vacations: $8,405 Amount Spent on Vacations: $4,1 | |



FUTURE USE OF TRADITIONAL
TRAVEL AGENTS BY GENERATION

Source: 2018 Portrait of American Travelers — MMGY Global

I
MILLENNIALS BOOMERS MATURES

Vacation/Package Tour

Accommodations 78% 77% IRC
Airline 58% 62% IRC

Cruise Line 47% 40% IRC

To Choose a Destination 47% 40% IRC

Rental Car

LIKELY TO USE A TRADI I IONAL IRAVEL AGENI 10BOOK THE FOLLOWING SERVICES*

*Among travelers who used a traditional travel agent to plan at least one vacation during the next two years



Demographics

Age / Gender
Race
Location

Employment Status

Psychographics

Personality
Values
Attitudes
Interests

Lifestyles







Our children will never know the link
between the two
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Behavioral Science
Is Now The Core




STAY WELL"™

WELL Building Standard™
Stay Well™

Wellness by Delos

STAY ®WELL
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refresh-

cozy .spft white light refreshing daylight light
Bedroom e Living Room e Entryway Office e Laundry e Playroom










Leaders Respect 1 But Grow Tradition
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lliterate of the 21st century will
2 those who cannot read and
. those who cannot learn,

unlearn, and relearn” Aoiss Titer
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THANK YOQOU!

Twitter — M_Dominguez

Facebook - /dominguezm68


mailto:MDOMINGUEZ@MGMRESORTS.COM

